ABSTRACT
INTRODUCTION
As we have known some companies in Indonesia belong to foreign investors, although their numbers apparently is getting fewer due to our national stability but the writer would like to spot the idea on how to maintenance the cash effectively as applied to one of the foreign companies in Surabaya. The writer thinks it would be very great idea to share the practical and simple way on doing that. By reading the title above, some questions might be summarized are as follows: -How to control and to maintain cash at the branch ? The branch and head office are located in the different countries. -How to control the head office's bank account that is also used by the branch ? -How to ensure that all receipts and payments have been monitored and agreed by the head office when on-line accounting information system is not available ? And the writer would like to conclude the goals of this writing are as follows: -By simple and practical accounting system, the head office can monitor the branch's activities in daily manner -By simple report, the head office can monitor the head office's bank account that is used by the branches. -The on line accounting system is not a must for a foreign company having many branches out of the head office's country.
ACCOUNTING INFORMATION SYSTEMS AND FOREIGN COMPANY

Accounting Information Systems
Accounting systems are the software packages used by all business to keep track of their expenditures, revenues, and other financial data that is vital to the operations of a business is an essential part company. Keeping accurate files on the financial operations of a business is an Essential part of conducting any sort of business in general, and having an accounting system in place ensures that recordkeeping is easy, efficient, and accurate. Accounting systems will usually handle accounting functions, e-commerce, sales, discounts, inventory, shipping, returns, and payroll; individual accounting systems will vary slightly as to exactly which functions are included but they are designed to be capable of processing these types of tasks.
The Functions of an Accounting System
The staggering number of accounting systems available make it very difficult to know which one is best particular business. The first criteria by which the market can be narrowed down is the size of the business enterprise accounting systems are very different from small business software. Enterprise accounting system massive packages of software and can span fields such as supply chain management, manufacturing, human resources, clients, and distribution. Many are capable of producing all types of reports that summarize data of expenses, revenues, and more. In contrast, small business accounting systems may handle only basic accounting functions, sales and financial reporting tasks. Mid-range accounting system will naturally bridge the gap these two types of systems and are an excellent solution for businesses that have outgrown a smallscale system but do not yet require the capabilities of an enterprise solution.
Selecting an Accounting Information System
Other criteria that a business should consider before investing in an accounting system are the licensing structure and compatibility with technological infrastructure. While many accounting systems are cross-platform, some do require specific software configurations in order to function properly. This is specially true of proprietary systems, and is one of the most important considerations when choosing an accounting system. Trying to make a software solution work on a platform it was not designed for can be extremely difficult, if not completely impossible. Accounting information systems differ in price, and the pricing structures may also vary. It is more standard for them to be priced according to the number of licenses necessary. For smaller business, they may only need to be one or two licenses bought, while larger companies will need many more, thus more expense.
The need of Accounting Information System
Accounting information system becomes a significant issue if one company has another company located out of country. Advantage that a company can gain by having another company out of country is cheaper distribution costs, as goods no longer need to be sent from the only country where the company's factory is. For example, if a computer hardware company based in the USA sets up its factory in Indonesia, they no longer need to export their goods from the USA for the Asian market. This can significantly contribute to lowering the production cost. A country that plays host to these companies will enjoy a good share of benefits, which stimulates the national economy growth. However, these countries also face a good deal of uninvited problems by having a giants operating in their country. There are many benefits to be enjoyed by countries that play host to foreign countries. A foreign investing in an area may result in a significant boost of the local economy. This may provide jobs directly or through the growth of local secondary businesses such as banks and insurance. This can contribute to the growth of other industries to generate more income as newly employed workers spend their wage.
The Main Idea of Accounting Information System
As we have studied at the University and from many literatures that there are many ways to control cash. The best answer is a good and sufficient accounting information system, The main idea of accounting information system is a separated or differed roles on disbursing money, on authorizing the payment and the role on checking the voucher, receipts and any available supporting documents. We could not make all mentioned roles to be put at one person or we might end up by having the problem on money cheating. The easiest way to provide a good control cash is to have a good and settled accounting information system.
Foreign Company
A company which is incorporated under the laws of a different state or nation. A foreign company must file a notice of doing in any country in which it does substantial regular business. Some definitions emphasize structural criteria such as the number of countries in which a firm is doing business, or ownership by persons from many nations, or composition of the top management. Other definitions stress performance characteristics such as the absolute amount or relative share or earnings, sales, assets, or employees derived from or commited to foreign operations. Still other definitions are based on behavioral characteristics of top management such as thinking globally.
ACCOUNTING INFORMATION SYSTEM FOR ONE OF FOREIGN COMPANIES IN SURABAYA
The first of all, it would be better to know how the foreign company works for financial management issues. At the observed foreign company, they have set up a Financial Management Office to maintain the fund at Surabaya branch.
A. THE FLOW CHART AND THE RESPONSIBILITIES
This is a simple flow chart and it has been proved as an applicable way for years for observed foreign company. This unit is responsible for: a. Examiner vouchers, invoices, and other documents the request payment in foreign or local currency for goods, services and other expense transactions b. Ensure that all appropriate backup documentation is attached c. Determine whether or not these vouchers are legal, correct and proper for payment d. Determine whether an expense has been authorized, goods and services have been delivered. We may call this process as pre-audit e. Ensure that the cited account/the strip code on the voucher payment is correct f. Process vouchers in a prompt and timely fashion to take advantage of a vendor's discount if any and to avoid late payment and a prompt pay penalty g. Forward properly pre-audited vouchers for approval to Financial
Manager/Supervisor
The difference between illegal, improper and incorrect.
A payment is legal if:
It is authorized by authorized person, not prohibited by current laws, regulations or directives, and if it is compatible with legal and regulatory specifications for the expenditure, and the funds are available and obligated for the payment and if it was incurred during the time period for which the appropriation is available A payment is proper if:
The expenditure was authorized, goods or services were received, and delivery or performances was in accordance with the terms of the agreement, and if it was approved by an designated individual ,and if it is in accordance with the payment schedule agreed upon, and the payment is not a duplicate payment, and the important thing is if name and address of payee are correct. In this company, there is a term that is called " pecuniary liability ";
A certifying one (and will be a Financial Manager/Supervisor)found to be individually responsible for certifying a voucher that was illegal, improper, or incorrect may be required to reimburse to company for the amount of payment.
Voucher Examiner can help Financial Manager/Supervisor to avoid liability by: -following an established system of procedures and controls minimizing opportunities for incorrect or improper payments and ensuring that you and your subordinates are following these control -requesting an advance decision from Financial Manager/Supervisor -being alert to the possibility of vouchers or vouchers schedules and supporting documents being processed a second time by establishing internal control procedures which prevent duplicate payment -making use of evidence that is available, such as fund availability certification and other documentation (e.g., Approving and Receiving Person signatures) that would indicate procedural safeguards regarding payments have been observed. -returning payment vouchers that are inadequately documented to the appropriate office or agency for the proper approvals and supporting documents -ensuring the voucher shows that the Funds Control Person has initialed that funds are available/obligated to cover the payment -not asking the Financial Manager/Supervisor to sign blank forms -ensuring the certified voucher is not returned to the Voucher or Accounting unit between certification and being sent for payment. After certification, the original voucher and invoice file copy should be perforated or annotated in such a way that it could be paid again. -Obtaining on file a current list of authorized ordering, receiving, and approving officers for each agency and maintaining a signatures of these designated officers.
B. PURCHASE ORDER, RECEIVING REPORT AND VOUCHER
The voucher examiner will process: a. Purchase Order b. Voucher PURCHASE ORDER
The Ordering unit prepares the PO (Purchase Order)and send it to the Financial Management Office for the "Availability of Funds" The Accounting unit verifies accuracy and completeness and determines if funds are available as per head office's guidance. If so, the accounting code is entered in the availability of fund box and the PO is forwarded to the Fund Controls/Financial Manager/Supervisor who initials "Availability of Funds" then returns the PO to the Ordering Officer, filling a copy of the PO in the Accounting unit. The Ordering unit signs and orders goods and services from the vendor based on available funds. Once goods are services are received, the receiving unit signs the PO and sends it along with the invoice -which is signed "APPROVED FOR PAYMENT" to the Financial Management Office (Voucher Unit The Pre-payment Auditor, the Certifying Person, and the cashier perform their duties to make payment the same as the Purchase Order/Voucher Payment. IMPORTANT : The Voucher Unit should have on file a copy of the initial obligating document, e.g., contract, lease. These can be obtained from the Accounting Unit.
C. ASSIGNING A VOUCHER REFERENCE NUMBER
The Voucher Reference Number is a unique identifier assigned to each voucher processed in the Financial Management Office. The numbering scheme allows the Voucher Examiner to: a. Identify and retrieve the voucher from the database b. Monitor the amount of time that the voucher is in the processing cycle c. Report on a voucher's status in the payment cycle d. Additionally, it identifies the Voucher Examiner who processed the voucher for easy reference
D. VOUCHER REFERENCE NUMBER FORMAT
Voucher Examiners assign a voucher reference number each time a new voucher is prepared or entered into the system. The voucher reference number has maximum length of 11 characters (not counting the hyphen). Financial Management Offices should maintain two voucher reference number logs: a. One in the Voucher Unit with a numbering sequence starting from "O" at the beginning of a new fiscal year, and b. One in the Cashier Unit with a numbering sequence starting from "O" at the beginning of a new fiscal year. Note: Some branches may maintain a separate voucher reference number log in the Pay/Allowances Unit if required by the workload. Branches may keep separate voucher Reference number logs for specific types of payments: such as utilities.
Sample Voucher Reference Number: Surabaya's branch code is 234. For each non-cashier voucher, we will use "EVT" for "Every Voucher Transaction". However, at branch, the Voucher Examiner would use his/her own initials. For each cashier voucher, we will use "ZAA" the Surabaya cashier code. However, at branch, the cashier would use his/her 3-digit cashier code assigned by the Headquarter. All explanation above is describing the flow of vouchers before being entered in the system. All transactions that happened in the branch must be processed through the set up procedure and it will be giving a guarantee that the control role has been fulfilled by the branch. After all this process, the branch can prepare the simple report that it can be called as a Reconciliation Statement. Line 01 Head Office will send their report to branches regularly, it could be everyday or every three days via e-mail. And the branch will clear the transaction in their report based on the head office report and this step will make the ending balance of the head office report (HOR) is same with the new balances shown on Reconciliation Statement as per shown in Line 02. Line 03 On Hand Collection Document will not be zero, if the branch still has un-deposited money from Collection. That's why the head office always encourages the branch to deposit all Collection to the head office bank's account in daily manner. Line 04 Since the company is worldwide company and has many branches all around the world, it might some employee travel to many countries on official duties. Accommodation exchange is a privilege for foreign employee to change their $, traveler checks and personal checks to local currency at the host branch. It will be appeared as On Hand (OH) on the report if the Branch has not transmitted the transaction. Line 05 In Transit (IT) Checks/Transfers will not be zero if the branch has sent the checks/the transfers to Head Office and Head Office has not received it yet. Once the Head Office receives it, they will record on the HOR and the branch can clear these transactions based on HOR. Line 06 Sometimes the head office makes some correction/adjustment on the branch report. It will be appeared in Line 06. Line 07 Collection Document is a receipt/document to record all collected money/fund that are received by the branch. It could be local currency money, $ money, personal check, bank draft, traveler checks etc. The collection can be from vendors, employees, buyers and sellers. All document are transmitted and sent to head office in daily manner. The IT (in transit) code will be appeared in branch office's report when head office hasn't recorded the transaction in head office report. As per previous explanation, the branch will not change the code status (IT or OH) in branch report as long as they don't see the transaction recorded in head office report. Replenishment check is a check that branch gets from head office for replenishment. It could be in local currency or in $. If the branch has not drawn the money from Bank, it will be shown in branch report as OH Replenishment Check. Line 19 On hand cash advances to sub branches/interim receipt is advances that we disbursed for sub branches but still in pending status due to no available receipts so that the branch records this disbursement as an account receivable to sub branches and still being a responsibility for the branch to have the advance cleared by sub branches within three official days or more with a reasonable justification. Line 20 On hand paid vouchers and sub vouchers is vouchers that branch has paid but hasn't transmitted to head office for some reasons. But head office always encourages the branch to transmit all vouchers to head office in daily manner. Voucher refers to all pre-certified disbursement and usually in big amount or in small amount but non-recurring expenses. For this disbursement usually needs a fund cite first from accountant. Sub voucher refers to non pre-certified disbursement and usually in small amount and recurring expenses. Since the expenses are small and recurring, the money executor doesn't need fund cite from accountant because the money executor has had the fund cite list already. Line 21 On hand Accommodation Exchange Payment is a money that branch disburses for AE privileges for employee or traveler and the transaction has not transmitted/deposited to head office yet . Line 22 On hand checks/deposit slips is checks or any deposit that branch receive from vendor, employee or other person has not transmitted/deposited to head office. Line 23 This line shows all checks that the branch received from AE process and they have not transmitted/deposited all checks to the head office. Line 24 Debit voucher is a bounced check. Since branch has no bank account so all checks have to deposit to head office's bank account so that the head office will be the first office informed/updated about the bounced check then the bounced check will be sending to branch for clearance. At this step, the debit voucher will be shown on this line as on hand debit vouchers. Line 25 If we have asked the replenishment checks from head office and the head office has recorded the checks on their report and sent the check to branch but in the fact, branch has not received the check since the check is still on the way to branch. This situation will effect on this line and the other case is the branch has lost the replenishment checks by mistakes.
REPORT
Line 26 This line is for the branches that have a checking account since in Surabaya branch has no bank account so this line will be zero. Line 27 This line is prepared for recording other transaction that can not be recorded in other provided line and the branch may specify the nature of transaction on reverse side of the report.
Line 28
The total shown in this line is counted from line 14 to 28.
Line 30
The total of fund that branch request from head office fro replenishment. Line 31 That amount is figure out from total of line 14 and line 30.
Line 32
The total money is projected to USD currency by using the exchange rate when the report is generated. By seeing that report, the branch is being informed that those listed transactions were processed and agreed by head office and this turn for the branch to clear their transactions based on the above report. After the matching process, the branch report will no longer record those transactions. The unmatched transmittal number/transaction will be generated automatically by system when the system finds unmatched transaction between head office's report and branch's report. This will cause the balance will not be same with the balance of head office report. Usually, it is caused by correction/adjustment that has been performed by head office and the branch has no information before about that or it is caused due to system error. This needs us to find and correct it, then we can solve this by inputting the right transmittal number in the system.
The important thing is the line 1 of Reconciliation Statement must be same with the ending balance of head office report, which is Rp.339,978,325 and $ 22,928.52. If not, the branch must find the difference before making Reconciliation Statement since it will cause the difference amount in line 24 and line 28.
